	Minutes
	TAP Masterplanning Meeting



1 Date/Venue
	Date
	15/11/2012

	Venue
	CER Premises, Avenue des Arts 53, B-1000 Bruxelles.

	Time
	13h00-18h00


2 Participants 

	Family Name
	First Name
	Reference Document for the Meeting

	See attached list
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3 Distribution list
	Family Name
	First Name
	Abbr
	Company
	Phone
	Speaker
	e-mail

	

	


4 Minutes
	TOP
	What
	Who
	Time (min)

	1
	Welcome and tour de table
	
	13.00 to 13.10

	
	· Presentations around the table
	
	

	2
	Overall questions
	
	13.10 to 13.40

	
	a) What happens if I use another standard (if permitted according to TAP and if the same functions are covered) than the one described in the TAP Implementation Guides (IGs)?

b) What happens if I do not produce my masterplan by 31 December 2012?

c) How binding will my answers be? What happens if I have to modify my plans after having sent them by the end of December 2012? 
d) In my home country/ on my network there is carrier competition and I do not want my competitors to know my plans. Will my answers remain confidential?
e) Are there translations of the Phase One deliverables, notably of the Implementation Guides, and of the ERA Technical Documents?

No additional comments on the answers provided.


	
	

	3
	Response template (Excel file)
	
	13.40 to 13.50

	
	Questions:

a) Is the Excel template the only document to be submitted?
YES, but you can deliver additional documents if you wish so.
b) What does column K "Reasons for any difference with outline plan in TAP TSI Masterplan" stand for?
Explanation of the non-compliancy to TAP obligations before 2016 for the Retail side (not the RU/IM)

No additional comments on the answers provided. It was in general agreed that the respect of the target date 2016 should not be a problem for incumbent RUs already using UIC leaflets. 

UITP members are still in a transitory situation, many of them waiting for derogation from their Member States based on fact they are already using other standards to exchange the data. No non-incumbent long distance RUs were present.

	
	

	4
	RU/IM Matters
	
	13.50 to 14.00

	
	a) Is RU/IM planning with or without Train ID?
No additional comments on the answers provided.

	
	

	5
	Question & Answers
	
	14.00 to 15.00

	
	questions/remarks from attendees:
1. Should we answer on each BP in template, even if we already comply? (Svensson)
Yes

2. Should we reply on PRM assistance, even if in Sweden the IM/SM is providing it? (Svensson)
Yes, if the customer addresses the RU. Please remember B.10 allows use of non-IT (fax, mail, ...) or different IT standard on bilateral agreement
3. Should we reply on B.3? We do not have Special Offers (Svensson)
In such case, just say it does not apply. For RUs who have Special Offers we suggest to stay vague (e.g. “Still under evaluation”)

4. News on open points? (Svensson)

ERA has presented a paper on open points.

For domestic tariffs ERA expects to use Netex. For ToD and MoL the relevant CEN group finished its works. No news about domestic fulfilment standards. At the moment all these points still remain open.

5. Will all passenger companies have to make a masterplan? (Svensson)

Yes. 
6. Is NEB the competent body to inform RUs in its country about TAP obligations? (Svensson)
In principle it is the national Transport Ministry through one of its bodies but it can be NEB or other.

7. Must also PTAs produce a master plan, when they are responsible for local train services? (Svensson)
No, they are not subject to TAP obligations, it’s the RU who is contracted for the service.

8. What are the possibilities for NEBs to enforce the TAP? (Svensson)
It varies from one Member State to another
9. Many RUs would like to use Merits/Prifis to fulfil their obligations, will UIC support it? (Mallants)

This is the intention, there was yesterday a UIC meeting on the subject, UIC members may soon receive a confirmation by end November

10. When will we’have the specifications for our system to interact with the RRD?  (Pogrzebski)

The RRD will be developed by 2015 and you can mention in your masterplan that this aspect is conditioned to the future specifications 
11. If I use the UIC leaflets, should I consider myself as compliant with the Regulation?
Yes, just mention that you use the leaflet in total compliance.


	
	

	
	12. Why should I deliver my implementation plan before the final Regulation (re-publication)?

The Commission expects your Member state to ask you to send your implementation plans by end December 2012
13. Am I right to base my implementation plans on the May version of the implementation guides?

They are not yet officially validated by DG MOVE, the question will be raised at the next steering Committee.
14.  14. There is no seperate mentioning of the Common Interface in the masterplan template. Does my company needs to take the Common Interface into account? 

Yes, the Common Interface is a prerequisite for all RU/IM message exchange and needs to be implemented at company level in order to receive or send messages according to TAP 4.2.21.7. and the RU/IM Implementation Guide. Therefore, a Common Interface needs to be planned and installed before starting the message exchange. It should be noted that there is no difference for the Common Interface for TAF or TAP within RU/IM communication the Common Interface reference implementation build by the UIC Common Components Group and funded by the EC is already available at the one time registration fee of  10.000€ and the annual maintenance fee would be 1.200 € for updates, helpdesk support and SLL certificate Actors are still free to build on there own cost their own common interface based on the TAP 4.2.21.7, as long as it is fully compatible on the communication layer with the Reference Implementation.
Questions and answers from today’s meeting to be uploaded in the UIC website.
All attendees are invited to send further questions to the designated website.
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Agenda

13:00 Welcome & Tour de table

13:10 General questions on masterplanning 	     	 template, roles & responsibilities

13:50 Retail-specific questions

15:40 RU/IM-specific questions

17:30 Joint topics

17:50 Next steps

18:00 End of meeting
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Tour de Table / Registered attendees

Bjarne Bak DSB

Michelle Hainaux CFL

Davidek CD

Akos ERSEK UITP

Camilla Odenteg SJ

Jan Svensson SJ

Antoine ROTHEY SNCF

Davide Pifferi Trenitalia 

Claudius Gaertner DB

Claus Kandels DB

Stephan Breu DB

Mark Mallants Benerail

Peter Maleux SNCB

William Bird DG MOVE

Henrik PoGRZEBSKI Intercity





Retail Masterplanning template







RU/IM masterplanning Template







Overall questions

Question: 
What happens if I use another standard (if permitted according to TAP and if the same functions are covered) than the one described in the TAP Implementation Guides (IGs)? 

Answer:

Indicate this within the free text field. If relevant, indicate when you intend to change.

 

Question: 
What happens if I do not produce my masterplan by 31 December 2012? 

 Answer:

The deadline was approved by the TAP TSI Steering Committee and is considered binding. The TAP TSI project team is not in a position to sanction any non- or late delivery, but it is to be expected that the Member State will insist on timely completion as required by the Regulation.

 





Overall questions

Question: 
How binding will my answers be? What happens if I have to modify my plans after having sent them by the end of December 2012? 

Answer:

Your answers end of December 2012 are to be given as best estimates based on your knowledge at this point of time. If at a later stage you have sound reasons to modify them, it is advised you communicate those reasons to the TAP TSI project as well as an updated plan so this can be taken into account in the consolidation (January – April 2013) and in future revisions of the consolidated European masterplan.

 





Overall questions

Question: 
In my home country/ on my network there is carrier competition and I do not want my competitors to know my plans. Will my answers remain confidential? 

Answer:

The consolidated European masterplan, embracing individual company responses, will be the main plan that will be monitored during the implementation phase. However, other railways and third parties, notably public authorities and ticket vendors, will need to know the compliance dates so that they know when they can exercise their rights given to them by the TAP TSI Regulation. Your compliance dates therefore need to be public. This is especially if you have dates significantly deviating from other RUs. The reasons for being an outlier could be considered confidential, though. Please note that you may want to seek legal advice on this matter.





Overall questions

Question: 
Are there translations of the Phase One deliverables, notably of the Implementation Guides, and of the ERA Technical Documents?

 

Answer:

In line with the TAP TSI project’s rules of procedure all project communications and deliverables are in English only. You may want to ask your Member State or National Enforcement Body to provide translations. The project team is also seeking advice from the EU Commission on how to ensure all relevant TAP TSI documents will be fully understood by the stakeholders’ experts.

In case you need a local language version of the TAP TSI Regulation (Commission Regulation (EU) 454/2011 of 5 May 2011), please consult the following link:
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32011R0454:EN:NOT )

 







Excel file specific questions

Question: 
Is the Excel template the only document to be submitted?

 Answer:

The template is the minimum information required in order to create an overall Masterplan. The relevant dates need to be in the template. Any additional info explaining your Railway Undertaking/ Infrastructure Manager/ Station Manager timeline, preconditions etc is welcomed. This can be submitted in additional documents in case the free text fields of the template are not sufficient or in case general information not linked to single activities needs to be transmitted. Your additional information helps the TAP team to identify common topics relevant for the sector consolidation or for the final masterplan deliverable.


 





Excel file specific questions

Question: 

What does column K "Reasons for any difference with outline plan in TAP TSI Masterplan" stand for?

Answer:

This column is not relevant for RU/IM standards (activities 1 to 5), but only for the Retail obligations (activities 6 to 11). 

It serves RUs to explain why one or more of the obligations listed in the template cannot be met by 2016, the compliance milestone estimated by the Phase One project team. Reasons for missing that milestone may be, for example, that your company’s current system has only been implemented recently and will not be depreciated before 201X. This column also allows to explain if the above milestone will not be met at all, e.g. if our company only operates regional trains with no reservation capability.

 





RU / IM specific questions

Question: 

Is RU/IM planning with or without Train ID?

 Answer:

The plan is about whenever the Railway Undertaking/ Infrastructure Manager/ Station Manager is able to send/ receive the respective message, either with current identifiers (as explained in chapter 8 of the RU/IM Implementation Guide) or with new Train IDs (as described in the Train ID handbook); whatever the earliest. It is advisable to mention within the text fields which approach is used for this function.







Passenger RUs need to consider two parts of the implementation plan

One will be for RU/IM and will be linked to the TAF plan; passenger RUs are therefore advised to check the existing RU/IM plan with the IMs who they use and judge if it is suitable or not for them

The other will be for Retail and will be a TAP only plan



Passenger RUs can develop their own retail implementation plans independently of other RUs



IMs may consider re-using the timelines submitted to the TAF masterplan, including the TAP-only functions

Reminder on Masterplanning principles for RU / IM
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Joint topics

Reference data

Location code

Country codes

Company codes

Code list







Each RU and IM needs should have set up a TAP TSI implementation planning project and have nominated a point of contact

Resources should already be allocated by the RU or IM so that the planning project can be completed by the end of 2012

The RU or IM point of contact needs to know what is to be done and this Q&A session is supposed to bring them a full understanding

After today’s Q&A session, the TAP TSI project team will be able to provide some support to RU and IM single points of contact by mail

Documentation and advice is provided on the project website http://tap-tsi.uic.org/What-s-new,4    

Member States will also provide information on the regulatory requirements



Next steps
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Next Step: consolidation of implementation plans

Retail side of TAP TSI is re-using existing way of exchanging data: no major impact is expected for UIC members. A reasonable implmentation deadline is proposed: 2016

Should this deadline being considered not reachable by an RU, justification is needed to take in consideration some specific constraints

Consolidation with application solutions to be delivered by 2nd Quarter 2013
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Reference to TAP TSI and TAP Phase One Results


Relevant for


Month/year when detailed project design is completed 


Month/year when project development is completed





Month/year when project is operational


Month/year when reference data is provided to TAP TSI operational service


Summary of project activities – including migration – needed for the RU/IM/SM to 


meet its regulatory obligations


Main project risks including dependence on activities not directly under the control 


of the RU


Reasons for any difference with outline plan in TAP TSI Masterplan


TAP-TSI Implementation Plan  -- Retail part


Activity 6 - Timetable data


6.1 Timetable made available in B4 format to other RUs, 


PAs, 3rd Parties 


TAP BP 4.2.1 / TD B.4 / 


Timetables Implementation 


Guide


RU


Activity 7 - Tariff data


7.1 NRT Tariffs / Fares for international and foreign sales 


made available in B1 format to PAs, authorised RUs and 


authorised 3rd parties


TAP BP 4.2.2 / TD B.1 / Tariffs 


Implementation Guide


RU


7.2 IRT Tariffs / Fares for international and foreign sales 


made available in B2 format to Pas, authorised RUs and 


authorised 3rd parties


TAP BP 4.2.2 / TD B.2 / Tariffs 


Implementation Guide


RU


7.3 Special Tariffs / Fares for international and foreign sales 


made available in B3 format to Pas, authorised RUs and 


authorised 3rd parties


TAP BP 4.2.2 / TD B.3 / Tariffs 


Implementation Guide


RU


Activity 8 - Reservation


8.1 Sending reservations requests (Reservation only or 


Global price products) to agreed RUs in B5 format


TAP BP 4.2.9.1 / TD B.5 / 


Reservation Implementation 


Guide


RU


8.2 Answering reservations requests (Reservation only or 


Global price products) from agreed RUs and agreed 3rd 


parties in B5 format


TAP BP 4.2.9.2 / TD B.5 / 


Reservation Implementation 


Guide


RU


8.3 Sending reservations requests for bicycle carriage to 


agreed RUs in B5 format


TAP BP 4.2.7.2 / TD B.5 / 


Reservation Implementation 


Guide


RU


8.4 Answering reservations requests for bicycle carriage 


from agreed RUs and agreed 3rd parties in B5 format


TAP BP 4.2.7.3 / TD B.5 / 


Reservation Implementation 


Guide


RU


8.5 Sending reservations requests for car carriage to agreed 


RUs in B5 format


TAP BP 4.2.8.2 / TD B.5 / 


Reservation Implementation 


Guide


RU


8.6 Answering reservations requests for car carriage from 


agreed RUs and agreed 3rd parties in B5 format


TAP BP 4.2.8.3 / TD B.5 / 


Reservation Implementation 


Guide


RU


Activity 9 - Ticketing


9.1 Issuing value paper tickets for international and foreign 


sales in B6 format 


TAP BP 4.2.11.1 / TD B.6 / 


Direct Fulfilment Implementation 


Guide


RU


9.2 Accepting value paper tickets for international and 


foreign sales in B6 format 


TAP BP 4.2.11.1 / TD B.6 / 


Direct Fulfilment Implementation 


Guide


RU


9.3 Issuing home printed tickets (A4 tickets via e-mail 


delivery) for international and foreign sales in B7 format 


TAP BP 4.2.11.2 (3rd method) / 


TD B.7 / Indirect Fulfilment 


Implementation Guide


RU


9.4 Accepting home printed tickets (A4 tickets via e-mail 


delivery) for international and foreign sales in B7 format 


TAP BP 4.2.11.2 (3rd method) / 


TD B.7 / Indirect Fulfilment 


Implementation Guide


RU


Activity 10 - PRM assistance


10.1 Sending PRM assistance reservation requests via IT 


communication to agreed RUs, IMs and SMs in B10 format


TAP BP 4.2.6.2 / TD B.10 / PRM 


assistance Implementation 


Guide


RU


10.2 Answering PRM assistance reservation requests via IT 


communication from agreed RUs and 3rd parties in B10 


format


TAP BP 4.2.6.3 / TD B.10 / PRM 


assistance Implementation 


Guide


IM/RU/


SM


Activity 11 - Retail architecture


11.1 making available a dataset of its contact details  TAP BP 4.2.3 RU


11.2 Subscription to the Registry TAP BP 4.2.21.1 / General 


Architecture


RU


11.3 Inform the Registry for any new Resource available 


(timetable or Fares/tariffs, public keys for print@home) 


TAP BP 4.2.21.1 / General 


Architecture


RU


11.4 Access to the Data Quality Tool (recommended) TAP BP 4.2.21.1 / General 


Architecture


RU


11.5 Access the Retail Reference Data (Codes list, location 


codes, Company codes, country codes)


TAP BP 4.2.21.1 / General 


Architecture


RU


11.6 Use of the notification service offered by the Registry 


(recommended to be aware of changes)


TAP BP 4.2.21.1 / General 


Architecture


RU
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TAP Masterplan - company individual planning


Name of your company


PLEASE RETURN TO: tap-masterplanning@uic.org


Type of company (RU, IM, SM)


please indicate DEADLINE: 31/12/2012


Date of submission (ddmm2012)


Deadline 31/12/2012!


Reference to TAP TSI and TAP Phase One Results


Relevant for


Month/year when detailed project design is completed 


Month/year when project development is completed





Month/year when project is operational


Month/year when reference data is provided to TAP TSI operational service


Summary of project activities – including migration – needed for the RU/IM/SM to 


meet its regulatory obligations


Main project risks including dependence on activities not directly under the control 


of the RU


Reasons for any difference with outline plan in TAP TSI Masterplan


TAP-TSI Implementation Plan  -- RU/IM part


Activity 0 - Common Requirements / Central availability


0.1 Common Reference File database available (assumption 


from Phase One Project)


sector


Activity 1 - Making (own) reference data available


1.1 Common Reference Files filled (with own data) TAP BP 4.2.19 / RU/IM 


Implementation Guide chapter 9


IM/RU/


SM


Activity 2 - Path request


2.1 Annual Path request Function (optional)  RU/IM Implementation Guide 


chapter 12


IM/RU


2.2 Short Term Path request Function TAP BP 4.2.17 / RU/IM 


Implementation Guide chapter 12


IM/RU


Activity 3 - Train Preparation


3.1 Train Ready Function TAP BP 4.2.14 / RU/IM 


Implementation Guide chapter 13


RU/IM


3.2 Train Not Ready Function (optional) TAP BP 4.2.14 / RU/IM 


Implementation Guide chapter 13


RU/IM


Activity 4 - Train Running


4.1 Train Running Information TAP BP 4.2.15 / RU/IM 


Implementation Guide chapter 


14, 18


IM/RU


4.2 Train Running Forecast TAP BP 4.2.15 / RU/IM 


Implementation Guide chapter 


14, 18


IM/RU


4.3 Service disruption Function TAP BP 4.2.16 / RU/IM 


Implementation Guide chapter 


15, 18


IM/RU


4.4 Change of Track/Platform Function TAP BP 4.2.12 / RU/IM 


Implementation Guide chapter 


16, 19


IM/RU


4.5 Train Journey Modified Function TAP BP 4.2.12 / RU/IM 


Implementation Guide chapter 


17, 19


IM/RU


4.6 Delay Cause TAP BP 4.2.13, 15 / RU/IM 


Implementation Guide chapter 18


IM/RU


Activity 5 - Passenger Information


5.1 Information in Station Area (at least for stations where 


international trains stop)


TAP BP 4.2.12 / RU/IM 


Implementation Guide chapter 19


SM


5.2 Information in Vehicle Area (at least for international 


trains)


TAP BP 4.2.13 / RU/IM 


Implementation Guide chapter 19


RU
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2012/3 2012/4 2013/1 2013/2 2013/3 2013/4 2014/1 2014/2 2014/3 2014/4 2015/1 2015/2 2015/3 2015/4 2016/1


Phase Two - transition


Phase Two - development


Phase Three -  operation


Masterplan Meeting


Republished TAP TSI and TAF TSI Regulations


Retail Governance entity operational


Regulatory services operational


RU and IM individual planning


Consolidation of RU and IM plans


RU and IM individual budget cycle


RU and IM individual implementation projects
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