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“Operations” Process Diagrams



Process diagrams for “Operations”

Processes according to Chapter 13 - 20
21.
Train Preparation Process (chapter 13)


52.
Train Running Information and Forecast (chapter 14) and Change of Track (chapter 16)


73.
Service Disruption (chapter 15)


94.
Train Journey Modified (chapter 17)


105.
Delay Cause (chapter 18)


116.
Train Location (chapter 20)




1. Train Preparation Process (chapter 13)

a. TAP Processes
[image: image1.png]Contracted RU

Start

No

Is there a
restriction
affecting train
running?

delayed?
1

Yes
‘

Inforrring IM Is departure of
about restrictions the train to be

No.
Shall TrainReady
be sent?

Yes
Is train
preparation
operation
achieved?
No
No
Yes

Shall Train Not
Ready be sent?

1

Yes

]
-ﬁ

Sending Train
Not Ready
message

Sending Train
Ready message

|
e

BITAP Train Running

1M take note of
restiction





b. TAF Process – One RU involved
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c. TAF Process – More RUs involved
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2. Train Running Information and Forecast (chapter 14) and Change of Track (chapter 16)
a. TAP
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b. TAF
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3. Service Disruption (chapter 15)

a. TAP
[image: image6.png]i)

Station Manager

Next RU

Contracted RU

A-ER

RU learns about
the senice

Process start

disruption

y

Inforrring IM
(e.g. orally by the
driver)

-

20

consulting
suitable solutions

Cancellation of END

train run

(ot

rata)

Train Running
Intertuption

NOT in TAP TSI -

al

king process'

M lgams about
senice distuption

Process start

General
Notification to
other actors

-_

Anlysing the
disruption

Statting with this
activity, al the
followed activities
should happen for
each single train

affected

!For each affects
i

Identifying the
affected trains

D

Is Train Running
Forecast
possible to make?

Yes

TAP Train Running8)

The accepted value of the
delay is depending on the
negatiation between IM, RU
and Next IM and on the

situation on the national level

| -
Inforrring RU and
next IM about

having a problern
and its description

finding possible
solutions

1. Discuss the possible solution
&) Cancellation of train run -
decission to be made by RU

b) Delaying the train - the
acceted value of the delay

©) Re-routing

- discuss usage of pre-planned
scenarios

- agreernent on routing

- discussion on parameters for a
new route (loco, stoppings, etc.)
- RUs allowed to make &
proposal

depose the trainfwagons in
meantime

2. Final decission s done by IM
according to operational rules

- agreernent about where to stop/

Delaying the train

%H 4

Rerouting - Train journey

Cancellation of modification

original path or process
its section

update
Running

Sending the

d Train
Forecast

|
— -

Train Runing

Next IM

2

finding possible
solitions





b. TAF
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4. Train Journey Modified (chapter 17)

a. TAP
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5. Delay Cause (chapter 18)

a. TAP and TAF
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6. Train Location (chapter 20)

a. TAF
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