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Reminder for the TAP Phase One project
management about the TSI

17/10/2011 Jour fixe TAP Phase One Project Manager - ERA



y/: What Phase One Project Team can do
71+ / TAP TSl is law ! /
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TAP Phase One Masterplan
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Content of master plan
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Content of master plan

Master plan should describe clearly and transparently
for the RU, IM or TV what it should implement in
which sequence and condition in order to achieve the
target system of TAP.

While drafting the master plan please put yourself
into the shoes of the RU, IM or TV who wants (or has
to) implement and understand without PM/ERA the
provisions of TAP TSI !
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EXAMPLE: Level of detail of master plan

/ mind mapping for RUs /

Detail of Masterplan TAP
Phase One - questions to
be answered during
drafting

Ryl

-_éBP 4.2.1: Target: Timetables must be made available

| Ta whom do I have deliver TT 7 |

l [Could this be an entity ?|

Is delivery a "push" or a "pull” 7

H What is frequency of TT delivery ? |

[What to do in case of planned deviations in TTs ?|

- From which date do I have to be ready to be B4 compliant 7

L‘.What to do if I cannot be B4 compliant ?

‘ Da I have to coordinate my ]
implementation with that of the other
RUs ? What is the migration plan ?

When do I have to deliver and to whom underpinning
reference data 7

- How do I contribute financially to TT data storage 7

i:' Which parts of the TT data exchange must be funded 7
Is there a funding share key 7|

i\»for development |

for operation

‘How can [ join as latecomer 7
[How can T change the content of B.4 7|

|Which entity will govern the common parts of TT exchange ?|

|:|what is my right or obligation te participate in this entity ?

|Whn will develop comman parts and when ?

--| Who will operate common parts and when/how long ?

L Quality requirements for timetable delivery 7

|.. Who controls quality ?
| |H0w is quality defined and audited ?;
--|How can [ obtain TT data of other RUs ?|

17/10/2011 —éBP 4.2.2: Target: Tariffs must be made available ... (etc)




