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Reminder for the TAP Phase One project 

management about the TSI
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What Phase One Project Team can do

/ TAP TSI is law ! /
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Content of master plan
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Master plan should describe clearly and transparently 
for the RU, IM or TV what it should implement in 
which sequence and condition in order to achieve the 
target system of TAP.

While drafting the master plan please put yourself 
into the shoes of the RU, IM or TV who wants (or has 
to) implement and understand without PM/ERA the 
provisions of TAP TSI !



EXAMPLE: Level of detail of master plan

/ mind mapping for RUs /
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